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Dear Ms. Cole: 

TlGs letter is in response to your letter of May 3, 2012, conce rhg  I<entuclcy Power 
Company’s 201 1 Reliability Report filed March 30, 2012. You note die Company reported 
tliat inakitenarice was coinpleted on 1,871 i d e s  of distribution hie’ during 201 1 after 
previously projecting work on 2,295 miles of distriLmtion h ie  for die year.2 You tlien asked 
liow the difference between tlie proposed i d e s  to be maintained, and die actual i d e s  
achieved in 2011, would affect the Company’s 2010 estimate of die time required to 
coinplete its full-circuit, cycle-based lnairzteriarice program. 

At die titne of tlie settlemeat, “I<eiitucky Power esti~nate[d] it will take 7 years [or until Julie 
70, 20171 to perform a coinplete re-clearing cycle of its distribution system aiid establish a 4- 
year cycle for its pr~grain.”~ Based upon discussions wid1 I<entuc$ Power’s Forestry 
Department personnel, and an aniiual budget of $17,237,965, I<entuclcy Power remains 
confident it will tneet its original estilnate of seven years to perform a complete maintenance 
cycle of die distribution system and establish a four-year cycle. 

201 1 was the first full year of die Cotnpany’s Distribution Vegetation Managelnent Program. 
The goal of 2,29S i d e s  was, in retrospect, too aiihitious and would have permitted 
I<entuclcy Power to coinplete die re-clearing cycle of its clistribution lines in less tliaii seven 
years. However, the Coinpany was unable to m e e t  its self-prescribed 201 1 target because of 
tlie difficult terrain aiid die amount of vegetation overgrowth encountered 111 tlie 201 1 work 
areas. The areas targeted in its 201 1 program were some of tlie inost cliallenging tliat wdl be 
encountered in completing die planned seven-year maintenance cycle. I<entuc$ Power 

’ The Company has approximately 8,000 miles of overhead primary distribution line on its system. 

I<entucky Power Company 20 1 1 Distribution Vegetation Management Plan - Table 1 (Filed September 
30, 2010). You also note the Company spent $7,290 (or .04%) more on distribution line vegetation 
management than it coininitted to spend in the Unanimous Settlement Agreement approved by the 
Coinmission in its Order dated June 28,2010. 

Kentucky Power Company 2010 Distribution Vegetation Management Plan at 2 - The 2010 Plan was filed 
by the Company on May 20,2010, in conformity with Settleinerit Agreement, and was offered by Kentucky 
Power in support of the Company’s request tliat the agreement be approved. 



expects that in tlie “later years” of tlie prograni, die amount of h ie  i d e a g e  cleared each year 
will increase above the 201 1 levels. Iii addition, as sliowii on tlie “201 1 KY Power Forestry 
Suiiiinaiy,” filed March ’50, 20 12, die Company was required to perform a hi<ted amount of 
unplanned (liot-spot) work during 20 1 1. Completion of this unplanned work does not 
coiitdxite to tlie total iides of hie  iiiaintaitled during the year. We estirnate the hot-spot 
xvorlc wdl decrease as the program iiioves foi-ward, allowing inore focus on re-clearing 
efforts. 

I<entiiclry Power retiiaiiis coimnitted to providing reliable electrical seivice and is dedicated 
to re-clearing its system atid establishing a four-year mainteiiance cycle b y  die elid of the 
orig~ially-estiiiiated, seven-year period. The Coiiipmy will proiiiptly iiotify die Coimi&sion 
if it becoiiies concerned tliat die original seven-year estimate .vvill not be met. 

If you have any qiiestioiis, please contact ine at (S02) 696-7007. 

Sincerely, 

Gregoiy G. Pauley 
l k & k x i t / C 0 0  


